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PLAN TOR NMRTININLM OPRR! rTOYS IV J& 1949

The Telchebahn M1filled itg transport plan 107,32 pereent in 1048,
Losdings veached 7,007,080 cays, ov 13,400 por working day, an inoreuse of
36,7 peresnl over the Monpes for 1947, ., This resull waa ehtainad chiefly
by relielny the topnaround bime fov aaps ba 4,62 doys, which do 11,2 lower
bhan the tupnapound tdes dn 1947,

19,0 1n the flest yoop of the Tue=Ye s ™Man, The Meichshahn has spocial
taoka Le MILA1Y,  Tvery vullpon] wan uualb Lharfere ranliza that the Reiche=
hahnte plan ta an fupeebant facbor in the ovepall weenorde plan of the Zone,

Mdal omab anegy shoub MO paveent of all ggzoosx traflfic,
apd Lhat the ot ehabhinAd1) not conbrilutae tha shopa to tho lovelapment of
e ooanay 10 4h deng net M1 4tz plan for 1949,

Tn spite of 81l toehnieal and ergandaational maosures, the human 1 emenb
pandng o predoninant . My pefope parklonlor Aflorbo wnat he mude ko Mrthor
the ddeolopicel wdneatdon of 211 redlread pursenncl and ko infuas bhon with
Lka praper aplelt of varhs

Tn dobadl the pmprom of apeeatisng 4o ns follova:

T, “enersl .

1, The fulfillment of bthe branspert plun 1o infInanced decisitely by
tha inerence in ;;;Bproﬂncbivity. The develepment of compabition in perform=-
ance and bhe bolsbering of the achiviet wevament must he among the most urgent
basky. '

a. This mevement nmgt develop aA:ne the branches »nd must provide
the possibility of eompabibion among the branches (section compebibion).

b, Inspecborabes and dipwcborates of the Rolchsbahn mugt also
compsbe with one another in the same Way.

n, The performance achieved must be published and evaluated by
1nter-branch meetings, Ab bhese meetings the approved prices are to be
distrimted,

d, 'The aprlication of the experience acquired, both in the field
of bhe organizatjon of work and in technical innovations and irprovements,
must be made on a broad seale, g0 as bLo assure benefits to the service as

a whole,

v Y
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2, DPrains, eapeglelly freight tpains, have heen running off gehedule
Lo & vreat extent, Punctuslity mmat again hegame a prime aim of all rail=
road workers, To *his end, the number af acoidents muet be reduced, and
eyeyy effort must be :ade to avaeld them enlirely,

3, Tvery uerker muat adept a polite and helpful attitude toward passon=
ssps and shippers, “neh an attitude will halp te attruct tueiness.

lys Tvery railread werker mmat have pespect for our partionlarly valuable
praparty during this paried of hardship, This ineludes regular and censcien-
Lious maintunance of all opsratienal {nghallations ond the aveidance of damare
to soods smbrusted Lo bthe neichsbahn for shipnent,

5, From all indieattons, it will hava b ho paguired of overy rnilrond
vorkar that ha net ap ropriate goeds entmsted to the Neichsbohn, Thefb
and pillaging of pablie properhy ia equivelent to gabotaging Lhe Two=Year "1n9.

6,y tvery rallroad workur must Jenrn the value of tha pfennig, and mist
do svavything within his power bo inepease the receipts of the Reichghahn,

7+ Specind attention must be given to yentha, AL offices must hn ro=
gpongille for losating scbivitists ameng the yenth in order to make i% pna-
gible to rive them training in the Reichshahn schools, in the univergitiasg,
and in the institutss of technology, and also in some snsus bo give them
nuberdnl aid, Training is naturally to he ulong lines beneficial te the
service.
g, The work of women should be given similar attontion.

9, The administrative apparatus mugt be simplified.

1T, Traffic

The yearly aversge for calendar
1, jooogecooooc/car Loadings musb be ralsed to 15,500 cars perdday.
yearky

2, The/average xmmumk for cars handled must reach 16,900 cars per day,
ineluding 1,400 cars per day from neighboring rogions in addition to the
15,500 mentioned above, Turnaround time must be reduced to 4.30 days.

3, Nobt only must the plan as a whole be xmefib fulfilled, but all the
shipments specified in the detailed plan must be made ab the proper time,
as regards both deadlines and number of cars. Ths Reichsbahn must follow the

Deviations‘f
plan absolutely. Exmekdonx ‘can be made only in exceptional and urgent cases.

<uoB®®,, 1., OFFICIALS DALY
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L4, Turnareund time for fraight oarg must be surveyed daily . Any
{rregnlarities muat be pravenked or ovarqome by aprvepriate measures,

5, The stream of goods must ha directed in sugh a way that ghipmento
will be gent aver the lineo pooueonkupar in acoordanae with the plan

for the line leads,

6, The plan for the rejmlation of emply aars must he M1filled igodkn

pEtkkem by each directeorat.e, The halance of empty oars must ho cohab=

1ished by the luln Inapsctarate fop the Distpihutien of Cars in guch a Wy

that it corpasponds to the curpant daily situation as pagnrds cars regeived

X and relsased Ly the diractoratus, Dmpty cars re to be aceigned according
Lo Lha shipmento made under the Plam, in ench n way that firet priovity io
glven to the nost uppant requdremants of Lhy Acanomy.

’ 7, TFxcoauivo influx of Joaded cars ot critionl traffie pointe must he

| aveided, as it can lead bto dinturb;‘ncea 4n the hanlling af the cara er in

unloading operations anl thus bo inmobilization of the cars,

A, The longth of bime vihich mmpby or J.c‘aaded anps ramain at the loading
or unloading statiens =nd wmodomgkicaiddounddugooe ab prangsshipment points
mmst ba constamtly wurveyed with the aim of reducing ib. In order ho decrsase
/ turnaround time, louding and unloading at night and on Sundays msb be inereased,
bobth Wy ccrefnlly sonbrolled sup:-ly of cars and%ivying of penalties for
holding cars, and by raducing the number of cars pupplied on m days bo

’

unseoparative shippers.

9, Shipment hy Lrainload lots must be increased, 3o as to relieve the
marshalling yards end to reduce bhe waiting periods for the cars which enter
bhe marshalling yards. To bhis end the ferman Zconomic Sommission must urge

the economy to load such quantities. The statinng whish distribute the zools

e P At

musb distribute them in corresponding quantities, This is especially applicable

in the c¢ise of bulk goods such aa coal and prain. The recipionts must take
neasures to obtnln adequate unloading facilities.

10, Traffic in retail goods must be {nereased in conformance with
requirements and mst be aiven' adequate sonsideration in the planning of

shipments,

0,3, OFFICIALS ONLY
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11, Tull loading of freight cars must be carefully watghed, and the
shippers must he required to Jead the cara fully,

17, [farhled paragrapi/.
17, The fight against theft muet be gent inued energetioslly,

1, PAssenger tralfic must be inorecsed especially, by arranging for

i

increased vacatien traffic for the werking populatien, Speclal measures

| | ape nagessary to assuve Lhat the werkers! tyaine run runatually and witheut

& Jisturbances, Tanontial truin wervice 1s bo be uugmnntéd whenaver naeessary.

| 15, Tntornatienal pasiengar service 18 te le arpured by naw direct re=
Jatinnehipa,

16, Ty 1 Speil 140 Lhe publde ubi11lty 1inae not helonging to the
“alchabohn ara bo he aperated and adm'nistered by Lhe Ioichabahn,
11T, Oparabions

1. fesults in 1940 ware xR 22 peramnt hisher than in 1747, In 1949,
the 148 Pigues s bo be excoelsl by 14 percent, Since maximum eupoedty has
alrendy buaen ranchad an aome 1ines, hagnuse of the conditiond of the inalul-

! 1ations, ih 1s nnceasaxy, in addition Lo the conatruction planned for 19,9,
to finish as quickly as possible those projects which werr not arnpleted in
1048,

2, The average lond for freight trains decreased during 1948, Since
the locomobiven, in spite of the poor quality of the fuel, are eapable of
hauling heavier loads than those authorized at present, the loed for throush
brains mist be inereased (sbill Laking inbto account the poor quality of the

haul
sonl), ‘The incrense chould be zhout 10 percent nnj;improve during the course

s S

of the yenr, Furthemmore, a speeial effort should be made bo form express

B B

Preight trains,bo cnsnre a speed=up in the shipment of valuable goods over

SRS

Pt

long Jdistances,

8. It has nobt bsen posaible bo incresse the uss of small locomotives

i S

as much as 1s desirable because of the shoffrtage of fuel and hatteries, In
order to speed up the marshallir(Cy worl and to congerve on locomobives, the

use of small locomobives must absolutely be increased,

0.8, OFFIGIALS OXLY
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e The nukher of brake ahocs 18 8bill inedequate, The vepalr and manu=

fagture of bpaks shogs must be gtpeassd in the shepa,
5, In order to inarenee performance, thers must by an duprevement in
and
the 1ightling in the gtatians,/in the equipnent on the card,

6, The cenditien of the passengor treing 1s otil) very inadequate, In

srder to maintain the sare in betber conditinn, and to xomtk reduce non=paymsib

?
L
i

of Lares to a winimus, 1t 18 neqaasary Lo ineraass the suparviaion of p asenger

trsina by eondustors, Cloaing the stublons g an urgently neaessary mensure

to aveld non=peymant of faree,

7. It wAll he necesaunry bo alve partieular abtontion to tha epsration

af the Rerlin Stadtbahn, in accordanco with M importance elelewlsn
&: tha oupital of Tuimany.
" £% 8, Tn the p.sb yanre, soversl sorions acaidents have resulbed from
.:3 and Crom inadequate illumination of the ulcnale, Sonsideration is being
sivan to the vie of mechanlcal installsbions vhich w11 aot off an explosive
chapge, and ulso bo the jngtallation of rear=view equipment on the crosaing=-
cabe boword,

9, The service offices of the Directoratos are {nademabely stnffed,
"Hth operatinne conabantly inereasing, ib 10 necussary Lo #i&x stnff these
offlces i quickly and completely with suitable persommsl.

Tn ordar to pemove from the service the porsonnel vho have hocanz oo
old, larger and larger nunbers of youn: workers are to be called up and given
gpecial insbruction,
| 10, TIn orddr to facilikbabe the ragulation of the movement of thz btrains,

orders Zp 10 end 11 for Lrain personnel are to be put back in force.

e
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1V, Serviging of Oparational Equipment
1, In arder %o Attain @ neavier loadings of both freight and paceenger

traina, and theraby & hotter performance hy the lecomotives, it will ho neces-
on the basis of the diagram for locomotive performance,

sary to increase to the maximunhhe present 1aadings given in the handbook

of schedules,

‘hen the new o achadules aro estahlinhed, it will have to be taken
inte account that on some ghert sections of the lines the trains can mn
only with the ald of a sander,

2, An econamic surveys nuat be reintroduced in order to make it possibloe
ro compare the work Aone by all the atation workshops (m/) and by the dirac-
Lopabes relative bo khe scenomy o norvicing the oporational oquipment .

3. Jensumption standards will have to Lo set dowm for all Reichsbahn
diractorates [or the firing of lononmotives, [hey will be bugad on bhn%kilomatar
performance ol tha locomchives, V

l,o & new system of prizes mush bu devaloped for the soneervation of coal.

5, For the most impertant 1inss the numbor of Lrain paire (round trip)
will have to be matched with e eorvesponding fixed gbandard for the necessary
Locomotived recquiriments,

f,, The gystom of abation workshops will have Lo be reviewed, and the
bulk of ropairs ars to be amaseses o551n0d Lo the largest and best equipped
wepie repair ghops.

The length of bthe trips for the locomotives must be inerensed, and the
performance mugh b2 ineretsed bo 205 kilometers per day for freight loco=
mobtives and 260 kilomebers per day for prosenger locomot ives.

7. As a result of bthe moderate number of class 1 repairs ond the ade-
:j\?nrgdiwn repairs will
no longer be handled in the W's in 1949, In order to relieve the RAW's,

quate capaclby of the Reichsbahn repair shops (R,‘.W‘s)

a certain number of clasa 2 repairs will gbill be assigned to the By's, but

obherwise the Mi's are to handle only current maintenance and oAk regular
caore of locomobilves. The following quota is get for 1949: 1,800 L,0.G. [s'ic -
roubine repair and maintenance?/, 180 class 2 repairs, 75,900 wa.shings[bo;/ﬂf/u;h;'rﬂsﬂ

suoRMs  [I,S, OFFICIALS ONLY
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A, Ta date the emphasis in the WI's has been en lmproving perfarmance
and inopeasing vepaira, Mow ntrong emphagis nuet be placed on the eoonemio
and finanainl nspects of the work.

9, The astivist movement must be stresaed, ggpocially ameng locomotive

!

ne rsennel,

10, The braining of Loghniaal persennol mist be improved, wupeainlly
for foramen, Furthermoro, courged #xx must he atarted Lo train now mechunies,
firemen, boiler ren, qnd weldera,

11, Tesearch on transit bime must he stresasd so that tnbles can he com=

R

piled for transit tima on all .lines. Japvicing plana mst slso he gy up,
12, Txporinonts on the :-emc;val of scale from the boilors mst bo eon=
rlet=d, and the plannad exparinantal {pata)lntion nust be set up at Seddin,
! 13, [he operntional exzporimmbs with coaledusterired locomotives must
b ba eonbinued,
1), The listy of construetian projecty rmst inelude bthe restoratien of
tho utation repalr shops on a1l liney on which an inernnse in performance in
i, anticipated,
norms
15, Glork meomizstx nust he defined for 21l operstional and sorvicing
branehesd.
14, Uork must he continued on improving the heating economy of the looo-
motivas, with a view Lo conserving coal.

[’\'ﬂhwazj
17. eavy roadAtmf ic somedm (dispeteh of rnilroad cars over short

ghrebohes of rond) must be established, The maberial prerequisites for this
, are glven, [Note: This is a 1itorsl trenslation of the French, However,
it is quite evident that there was & mimmderst.anding when bhe French hrans-

1ation was made from Lha fermen original. It 1s known from other sources

that an effort i's being made to heve e )
hilled Srom the vailvoad Ln wobee Lyanspo : b sl Seeight

}

5

}lk Cavs will be wouled ovevthe Wiqhwaysd
i 18,

) dynamometer car ror locomobives is to be outfitted, The effective
\ total of freight cars has now been raised to 90,000 units, 6,700 of which, or |

to !
75 parce'nt, ar: damaged, Tapid repairs gk the 14ines nre to be made by’ flying

Squadqr
M,/ amd repair work by the permament crews in the repair shops is bto ef-

fect a reduction in the number of rad CATS,
17 T

.
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| Por 1949 the ™!'s and the T[1'e (sar repair sheps) are to bo uscd to
@ zreatey extent for the wopalr of passengsy Qare in groups 2 and 3, In
addition 1,500 passangar cars are to be renovated quiockly (fresh paint,
1ishts, window panas),

19, Syatematic new conatmetien of relling stagk fer freight traffie

1a to ha npdeptaksn, Particular attention mst be slven Lo lighp-ﬁatal son-
stpngtion and %o the replﬁoqﬁﬁbnt of Criction=henring Journal hoxes by roller=
henping Journal hoxea, Aluo, Laada stinclles nust he made Lo attain a zreater

lond eapacity for fraight eard pitheut nny conaddapable aneunt of naw coratruc-

Lian,

tw’\'*ch-:«
a0, Tn 1940 the Luo -unh-ngl Tinma an bhe Shadthualing Tshlew~ftangader?
ond Porgndarf-jodtk T-hnibz, ars ta ha amipped with r ceonduetor rail, Sleg=
b
il tpdasd oper blen da ho b oxbandad 2;; the Senenan= Veonniogmaberhioon
aoobor, e dnstollatiens in bhe Terman autaridl akation ave te be lmprovad
! fap the mainbananen of 1eatele berinsRmoot, The rastorptien of the alectypie

aupply dnatallations 44 La he asnbimiad by paopiipping ond peconak micting

i bhe anbentalbions and switeh tnatallabions.

V. Faintenanee of the Tdnes

; 1. It 1421 e necessary ho dnsreonoe Lhe lengbh of serviceable hrack
in addition o the insvenses in rolling ehrck,

A, Tn order to inepense bhe enproity of Lhe natwork ond nt the same
Lime bo insrense the amounts of zoods dispabehad and recelved ab bhe stations
in the port cibiea of Wismar and 20stock and in the mining reglon in Sachsen,
200 kilometers of line are to imt have Lhe donble btrack pestored, prineipelly
tn ths directorates Berlin, Cottbus, Dresiun, llalle, Schwerin, and Magdeburg,
Algo, 50 kilomabers of 1ine are planned for the creation of new junctions
on single-track lines,

3, A number of small and medium-size temporary bridges are to he replacad
by permansnt structures, in order bo increasn capacity mudxkrmask by eliminabing
these slow=down poinba.

L, Oonstruction projects to enl@rge” the RA's and M's will soncentrate

on the restorabion and renovation of the large workshops. The RAY's in “hemnite,

amorE® .S, OFribinad THLY

[]
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\
will veerive e qﬂi“ﬁ attlention,
Tetthus, Telpgly, and Fagdeburg, The a4 dn Jwlekau s to zet an entively

noy hollap sgotion,
5, The lapge cenabruotion prodoaote alrsady started, including the wark
on the 3¢t leriagher Delinhof, vill ho gompleted, and sugh orins ng arise will
IYeA lbkh'hnm
Lo W.

the exbornal aupearance,

Tn 211 atntinna, haneddate steps are ho be taken Lo impréve

6, 7ignel equipment on aingle=track Minus is Lo e gomplatsd ok the geme
tdie ag bha negessery Inatnllabiens en the logomotivas, ne for a8 pessible,
Phe e modornization of the 1ack systend on the 1ines 1a Lo be sihjactad
Lo speedal study wlbh a iy Lo devaleping mbtemabin {natallabiona Pap long
shpabiehion,

7, Tha Tulcholauhnts ewn belephimg syatan 1y bo by perfeeted,  The 1let
of Popedon veor an Lha PRASA! voilrond motwork 1a aguin to be subjectad to
shptal serubiny, haemng consllerr!le dirrieultion dovelap from this mircharge,

Twichahahn aveto bec am'.ale#d
£t e etk Gii ltdiis 10 /L Lephone servics shops, in

nyeldn nnd Halley 4t will alae he nscsanary Eor thom to orer be economieally
and prefitably.
8, The problam of rolling old 3.49 rails into 3,41 ruils must be glven

frmediate
/rbbuntion.

T sood resnlts nre obbained, meanures mst be tnken to set up
a witable rolling will eibher in the Unbarws1lonbom or llennigadorg plants,
through the German conomic Comalssion, or in an RiW,

9, riecework pay according Lo sotablished norms mish be introduced

the Peichshahn's
mope widely, and the constpuchion work must be executed Ly/owm personnel to
a greater extent than haretofore.

10, All parsons responsible for the six maintenance of bhe line must
give more consideration to bhe scononic aspect of the construction projacts.
txcess profits by contractors must ba avoided by all posaible means,

servicing

11, One of the chizf concerns in bhe pocodomzeze of the lines i3 the
mainbenance of the road-bed. .n adequate quantity of material has been
planned for the purpose.

12, There must bz an increase in the number of repairs of small iron

fittings, A dynamometer car for taking measurements on the road must be

¥ .
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aotivated, and new qenstruction trains must be initiated, The punotual

supnly of ties ab the proper time must he assured,

13, Treining of personnel, ek espacially yeuthe, s to be intensified,

14, A Nouse of Sulture and Technoloyy 18 to be started immedlately.
!
VI, Servicing in the Workshops
1., The pragram for the AVi'v is as follovs:
70 1,0, /[minori/ repaire

1,400 L,2 repairs

SRS

AT

720 1.3 ropairs
850 1.5 ropairs
i Total 3,050 repaies, or Q40 mora than in 1948,
 ; n, Tn the M'fte for freight cnre, ineluding private establishments
i Zﬁndar cnntracb37, khe folloving sre to by repairoeds
P ‘ 56,900 [reicht cors
| 4,000 pogsengar cnid
1,294 Stadbbahn cara.

In omlor to achieve bhis rasulb, it will he necessary bo follow a pro-
gram of proper synchronization of the systemable preparabory work, The
necessary managing prexankekx staff will heve to b2 fonn;d.

3, The following materials, which we are still not in a position to

nanufacture ourazlves, will have to he funnished in order to fulfill the

U

notas under 1 and 2: tires for rolling stock, tubing, semi-manufactures

of copper for bollers, slectrodes, section iron for car chassis, sheet metal,

4. In the course of improvinz the work procedures in the RM's, in
order to inereass output and productivity nnd rediuce ok costs, all reor-
ganizational measures already initiated must be continued energetically. These
include particularly:
e a, Transition from hourly wages to plecework wages.
b. Break-up of large work groups into emall ones, nob to exceed

six men each,

c. Oollective plecework wages are to be replaced by individual

plecework wages, excapt where the break-Gp of the groups is technically not

v‘,‘ Y7, feauible. SEOB‘T U-S- UF“GML» (T

e
|
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g d, The weork norms mugt carespond Le the agtual, technical cenditlons.
L]

in the shaps and nust he established in gollahoration with tha Tlant Trade
Union Directarate, the wage comniseions, and the activiste.

5, lanufacture by our own shaps will have to be undertuken in canes
vhere tha delivery of materiala and replagement parts is still inadequate,
By examination ghaws
*:.A wpwolel XoogR of the aoata af doing our owm \mnuracturing,\ 1 will be
negessary te work with tha utmost cgenomy. The workers who hecome guper{luous
in the repadr work on oaré)ug the poeult of an increase obtained in productivity
by the introdnction of ymckxx plocework wuz@a,will he diverted to special shops
for manufacturing our own ~arts, Tha projacted installation of a relling mill
of suven to 10 vlemenbs for tha production of gaction iren for the central
manufasture of our own naterinl and replacement pwrb%vdll,hnve to be strossed
onergeticully. The measuraes propugad for this purpone will have to be taken
g8 soon 2o possiblo.

6, In order to acselernbe Lhe resonditioning of the boilars, and es-
puclally in order Lo make them economical, nodifications must bo made in the
yoont plans for thu exacution of the work as auickly as possible, so that 1t
will be possible to change over from screw=fastened heams bo welded beamd,

The recquirements of materials will be studied exactly in conjunction with the
new work program preceribed by wrking instrctions 946,

7, The =xperiments to perfect a process for sontrifugal casting of tires

must he complated by April 1949, so that this dangorous threat can be eliminated.

exporiments on preducing
\so, bthe mocdonpar® locomot ive 10308, journal boxes, and ennnecting rods by
centrifugal casting must be it to practical nse by complating 10 centrifugal
machines, The machine Lools and apparabuses to Ba abtained are to jut be
apportioned acecording to a strlet plan, so that the stntions which do not
have bthem will be given first assistance.

.N"b\'\‘quW\PVﬂ>

g, The organization of Lhe simmebevee of tha workshons must be ZypeEx
speeded up, Huepuim The renaining posts st be filled with: qualified
persons, and they must be provided with the data necessary for rroductive work.

9, The use of elactric welding in place of acetylene welding must be

more widespread.
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0.3, OFFICIALS il

VI1, Pracuvement of Matariale

1., The organization of ppom\remam of materiala raquires sonatant
.

fiayman Toanomic
supvay "nd reviaien ascovding Le the syatem laid dewn by tha Germi
serniasion for tha preourement and diatribution of mterinls,
, 5 :

o ALL bureaus gencerned wigh the distribution of matarisls fer the
e b 2 SATNER

[ 1w
sxie bhree brancheo of hrwnsport (bien wi1] have o holp with tha sentralized

Bt i

3 i 4\
~lanning, procuremant, nnd mANAZET NG .

RV {ad out aarording bo
b v : h&&h muat e cArrial & i
i 2, Preduction by owr ovm S et
¢ aud R " ¢ taska, -n©

. e Lo ad a4 mugh bha aenizaad of aallf

1 8 1lan, mat he gantrnlizad, and mush A
: agyem neonania factora muab be bikem inte ac-ennt,
¢
|3
t
4
[
L
b
¢
g .
]
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